TAP DOAN DPIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 3 Déc 1ap — Tw do — Hanh phic

DU THAO

‘ ~ TOTRINH
Vé viéc thong qua két qua SXKD - DTXD - Tai chinh nam 2023
va ké hoach SXKD - DPTXD - Tai chinh nam 2024 cia EVNGENCO3

Kinh giri: Dai hoi ddng ¢ dong Téng Cong ty Phat dién 3 - CTCP

Can ctr Diéu 1é hién hanh ctia Tong Cong ty Phat dién 3 - CTCP;

~ Hoi ddng quan tri Téng Cong ty Phat dién 3 kinh trinh Dai hoi ddng c6 dong
Tong Cong ty Phat dién 3 - CTCP xem xét, thong qua két qua SXKD - DTXD - Tai
chinh nam 2023 va ké hoach SXKD - PTXD - Tai chinh nam 2024 nhu sau:

I.  Két qua thuc hién SXKD - PTXD - Tai chinh nim 2023
1. K&ét qua san xuat kinh doanh - tai chinh

KH 2023 TH 2023 Ty 18

>t Noi dung PVT | (Cong ty me) | (Cong ty me) | (%)
1 | San luong dién tr.kWh 28.725 26.009 | 90,54
2 | Tong doanh thu ty dong 48.456 44,982 92,83
3 | Téng chi phi ty dong 45.985 43.603 94,82
4 | Loi nhuan trudc thué ty dong 2.472 1.379
Trong do:
Téng loi nhudn (khéng bao y A
¢ém CLTG) 1y dong 2.472 2.206 | 89,27
Loi nhuan SXKD dién . 32
(khéng bao gém CLTG) 1y dong 1.976 1.562 | 79,06
Loi nhudn hoat dong tai 3 A
chinh va khéc 1y dong 495 644 | 129,98
L6 CLTG 1y dong (828)
5 | Loi nhudn sau thué ty dong 2.068 1.225

Ty suit loi nhuén sau thué
6 | (khong bao gom CLTG)/ % 18,41 16,8
Von Diéu 1€

Nhan xét:

_ Thuyc hién chi dao cua EVN tai Van ban sO 6954/EVN-TTD ngay 23/11/2023
vé vigc dam phan Qc cac nha may dién, trén co so héi h(‘)q, chi‘a sé tinh hinh kho
khéan cta Cong ty me - EVN, EVNGENCO3 da thong nhat diéu chinh Qc thang



12/2023. Vi vay, doanh thu va lgi nhuan giam 337.5 ty ddng so véi KH nam 2023.
Tong loi nhuén nam 2023 khong bao gom CLTG (truwong hop khong diéu chinh Qc
thang 12/2023) 1a 2.543 ty dong, bang 102,87% ké hoach nam 2023.

(Chi tiét theo Phu luc 1 dinh kém)

2.

Két qua thuc hién dau tw xay dung nim 2023 cia Cong ty me - TCT

Stt Noi dung (tlr<iéHu fi%iz) (Jig'uzd%% Ty 1€ (%)
1 | Trang goc vay 5.359.471 5.315.979 99,19
2 | Pau tu thuan 138.127 28.499 20,63

TONG CONG 5.497.598 |  5.344.478 97,21

(Chi tiet theo Phy luc 2 dinh kem)
Il. Ké hoach SXKD - PTXD - Tai chinh nim 2024 ciia Cong ty me - TCT
1. Ké hoach san xuat kinh doanh - tai chinh

st b dung bvr |
1 | Séan luong dién Triéu kWh 25.349
2 | Téng doanh thu ty déng 40.384
3 | Tong chi phi ty dong 40.187
4 | Loi nhuan trude thué (chua bao gom CLTG) | ty dong 197
Trong do:

Loi nhudn dién (chwa bao gom CLTG) ty dong 3

Loi nhudn hoat dong tai chinh ty do”‘ng 194

5 | Loi nhuan sau thué (chua bao gom CLTG) ty déng 196
6 gyL '|S'l(l;a)t/ \1;2 ;1}51123 Tgu thué (chua bao gom % 1.74%
7 | Co thc % Dy kién 0%

Nhan xét:

Loi nhuén san xuét dién ké hoach nim 2024 gidm so v&i cadc nam gﬁn day do
anh hudong boi su thay doi tir thi trudng dién: (i) san lwong hop dong (Qc) tinh todn
can cit theo Phirong thire hang thdng ma khong can cit trén SLP ké hoach nam da
dwoc B6 Cong Thirong phé duyét; (i) Ty 1é dién ndng thanh todn theo gid hop dong
(alpha) thay doi (giam tir 80% vé 70% doi véi nhiét dién, tang tir 90% 1én 98% doi
véi thity dién); (iii) Gid tran thi truong dién (SMPcap) giam 15,1% so voi nam trudc
trong khi gia nhién liéu (than, khi, dau) va ty gia ngoai té theo xu hwong ngay cang
ting; (iv) San lwong dién ké hoach nam 2024 dwoc phdn bé chi bang 81,73% ké
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hoach niam 2023. Cac thay dbi tir thi trudong dién lam doanh thu thu hdi ¢ dinh cua
EVNGENCO3 nam 2024 giam manbh.

2.

(Chi tiét theo Phu luc 3 dinh kém)

K& hoach vén diu tw xay dung nim 2024
. KH 2024
Stt | Noi dung Y
’ (triéu dong)
Tra no gbc vay 5.247.315
Dau tu thuan 206.011
Tong cong 5.453.326

3.

(Chi tiét theo Phu luc 4 dinh kem)

CA4c giai phap thuc hién ké hoach 2024

Trén co so cac muc tiéu, nhi€ém vu va cac chi tiéu chu yéu trong ké hoach nam

2024, EVNGENCO3 d& ra cac giai phap thuc hién nhu sau:

3.1.

3.2.

Giai phap dam bao nhién liéu va nang cao hiéu qua san xuét, van hanh on
dinh, an toan cac to may
Cung wng nhién li¢u

Nhién ligu khi: Phoi hop chat ch& voi PV GAS d¢ toi da luong khi ndi dia cho
phat dién, tiép nhan khi LNG téi hoa theo dung hop dong da ky ket.

Nhién liéu than: theo ddi, don ddc tinh hinh giao nhén than cta cic nha cung
cap dé dam bao du than cho san xuat dién clia nha may va ton kho tdi thiéu theo
quy dinh, bam st tinh hinh cung tmg dién dé kip thoi diéu chinh linh hoat ké
hoach giao nhan/ hgp ddng mua than phu hop véi ké hoach huy dong cua cac
nha may.

Van hanh an toan, on dinh va hiéu qua

Tap trung nguén luc ddm bao do kha dung cao nhét ctia cic nha may dién, van
hanh an toan va tin cdy cac t6 may; Ti€p tuc trién khai dé &n nang cao do tin
cay va hiéu suat van hanh cdc NMD giai doan 2021-2025.

Bay manh cong tac sua chira theo RCM, tu gia cong phuc hoi vat tu, thay the
dan chuyén gia hd tro k¥ thuat chinh hang dé tang tinh chu dong, toi wu va tiét
giam chi phi.

Bam sat nhu cau ting trudng phu tai, tinh hinh hé théng dién, tinh hinh thuy
van, nhién liéu va phuong thirc huy dong tudn/ thang cung voi yéu cau clia Dleu
do Hé thong dién dé diéu hanh linh hoat céc to may, hha may, chao gia tdi vu
trén thi truong dién.

Giai phap vé quan tri, tai chinh



3.3.

3.4.
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T(f)i uu hoa chi phi tai cac don vi dé gop phﬁn dam bao ké hoach loi nhuén cua
Tong Cong ty.

Tjé'p,tuc thue hién cac giai phap dang trién khai, nghién ctru cac giai phap méi
dé tiép tuc giam suat hao nhiét tai cac NMND than Vinh Tan 2 va Mong Duong
1; Thuc hién d€ an giam suat hao nhiét giai doan 2024-2026 tai cic NMND khi
Phu My.

Thuc hién chuong trinh giam 20% chi phi stra chira 16n.

Thanh xur 1y 100% VTTB ton dong, kém mat pham chat; hoan thanh chi tiéu
gidm hang ton kho theo ké hoach.

Tai cu trac mot phan khoan vay ngoai té c6 13i suét cao.

DPoén dbc thu hoi cong ng, can dbi dong tién dé dap ung vén cho hoat dong
SXKD, DTXD va t61 uu hi€u qua tai chinh.

Giai phép trong diu tw xiy dung

DPam bao tién do va chat luong xay dung, nghién ctru va hop tac dau tu cac du
an, cu thé:

+ Hoan tat thanh quyét toan gid tri con lai ctia cac dy an: NMND Vinh Tan 4
va NMND Vinh Téan 4 MR.

Hoan thanh quyét toan dy an NMND Thai Binh 1.

NMND Vinh Tan 2: Hoan thanh kiém toan, quyét toan dy an nang cap Cang
than - Cang dau; Hoan thanh thi cong va dua vao str dung doi véi du an Mo
rong mai kho than.

Trién khai dau tu xay dung tru s& TCT tai TP. HO Chi Minh.

Trién khai cac cong tac: (i) Dy an DPGNK tinh Binh Thuan: EVNGENCO3
hop tac voi Cong ty Corio Generation thiic ddy cip c6 thim quyén giao
thue hién Du 4n thi diém theo chi trwong ctia Chinh phu; (i) Duy an NMTD
Srépdk 3/Budn Kudp mo rong: Trién khai cong tac khao sat 1ap du an dau
tu va xin chu treong dau tu sau khi Du 4an duge Chinh phu phé duyét Ké
hoach thyc hién QHDPS8 va dugc giao lam Chu dau tu; (iii) Dy an NMD
LNG Long Son (Tuabin khi CTHH sir dung LNG): Phdi hop Thanh vién T6
hop tham gia thu tuc lya chon Chu dau tu du an, trién khai cong tac chuan
bi dau tu xay dung Du 4n (sau khi dugc giao 1am Chu dau tu),...

Giai phap day manh ing dung CMCN 4.0 va chuyén ddi so

Tiép tuc dé}{ manh viéc Ung dung cdng nghé cia cugc CMCN 4.0 vao hoat
dong san xuat kinh doanh tai Tong Cong ty va cac don vi.
Tang cuong tng dung cong ngh¢ thong tin, chuyén doi s6 trong cong tac quan

tri va quan ly dé nang cao hi¢u suat lao dong va hiéu qua SXKD, trong d6 tang
cudng cong tac kiém soat chi phi, sir dung hiéu qua ngudn luc.
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- Trién khai, nang cép cac phadn mém giam sat va thu thap thong tin van hanh,

dam bao cong tac di€u hanh va van hanh thi truong dién kip thoi, hi¢u qua.

- Tiép tuc nang cép cac cong cu k¥ thuat khai thaic CSDL hé thdng giam sat tir

3.5.

3.6.

xa RMS dé giam sat, chan doan va ty dong dua ra cac canh bdo, khuyén céo
ché do van hanh, thoi gian stra chita bdo dudng nham t61 wu chi phi O&M.

Giai phap vé Ngudn nhan luc
Tiép tuc ra soat, sap xép toi uu lao dong; tang cuong diéu chuyén noi bo, han
ché tuyén dung bén ngoai. Thay thé dan lao dong gian don trong dinh bién bang
luc luong thué ngoai chuyén nghiép (chi duy tri mot bd phan co ban).
DPay manh cong tac 'dao tao phat trién ngudn nhan luc, tap trung trién khai cac
ndi dung dao tao gin véi nhiém vu SXKD va chuong trinh T6 chire hoc tap:
nang cao nang lyc bam sat 1 trinh va dinh huéng nghé nghiép NLD; dam bao
tat ca NLD duoc cung cap day du cac ky nang, kién thirc chuyén mon can thiét
dé ludn sin sang thich img v&i yéu cau cong viéc.
Giai phap quan tri
Boén dbc phé duyét quyét toan co phan héa va trién khai chuong trinh tai co
cau, giam ty 1¢ s& hiru cia EVN tai EVNGENCOS.
Tiép tuc ra soat, hé théng hoa, stra ddi, bé sung QCQLNB phu hop quy dinh
phap luat, dap tng hi¢u qua hoat dong ctia TCT.
Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.
Tran trong./.

Dinh kém:

- Phu lyc 1, 3: SXKD 2023, 2024,

- Phu luc 2, 4: DPTXD 2023, 2024. ) i}

Noi nhn: TM. HOI PONG QUAN TRI

- Nhu trén; CHU TICH

HDBQT, BKS/EVNGENCOS3;
Ban TGD/ EVNGENCO3;
VP, cac Ban/ EVNGENCO3;
Luu: VT, KH.
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